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Health professionals need to be integrated more effec- 
tively in clinical research initiatives to ensure that 
research addresses key clinical needs and provides prac- 
tical, implementable solutions at the coal face of care. 
The recent McKeon review of Health and Medical 
Research in Australia suggested that the best way to 
achieve practical and implementable solutions in health- 
care is to involve the health-delivery workforce in 
research to ensure that research addresses key clinical 
needs [1]. Through a partnership with Monash Health 
and Monash University, goals of the Monash Centre for 
Health Research and Implementation (MCHRI) are to 
deliver clinical research and leadership training to build 
capacity in implementation and support clinical research 
at Monash Health. Here we describe the informative 
phase of a broader program to enable and support 
health professionals at Monash Health who do not have 
a research background, to engage in and lead research 
to improve healthcare outcomes. As one of the largest 
health services in Australia, comprising more than 40 
community services and hospitals across Melbourne, 
Monash Health provides the ideal setting. The broader 
program is based on a framework that has been shown 
to lead to successful implementation and long-term sus- 
tainability and draws upon knowledge translation princi- 
ples, as well as medical education frameworks. The 
study design incorporates mixed methods within a colla- 
borative action research approach involving multidisci- 
plinary researchers across MCHRI, Monash Health and 
Monash University. Ethics approval has been obtained 
and literature review completed. Within the informative 


'Monash Centre for Health Research and Implementation - MCHRI, School of 
Public Health and Preventive Medicine, Monash University in partnership 
with Monash Health, Melbourne, Australia 

Full list of author information is available at the end of the article 


phase, an online survey and semi-structured interviews 
are being conducted to explore knowledge, perceptions, 
experience and training preferences in clinical research 
methods, evidence based principles and research leader- 
ship. We anticipate information from a representative 
group of people working across different areas and at dif- 
ferent levels at Monash Health. The findings will be used 
to develop a dedicated clinical research and leadership 
training program. The training program will support 
Monash Health staff to up-skill or enhance skills to con- 
duct rigorous research; engage and lead multidisciplinary, 
collaborative teams; and to use research to guide practice, 
as well as identify and address gaps in clinical research. 
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